
Hi!

STRATEGIC



W
e’re glad you’re here and that you have 

chosen to join the Strategic G
roup team

!
• • • •

This handbook w
ill provide you w

ith a better understanding of our values, our w
ork culture 

and som
e of the necessary inform

ation to keep you safe and happy as a team
 m

em
ber at 

Strategic G
roup.

O
nce you have finished reading this handbook, please sign the acknow

ledgem
ent at the back 

of the book - that w
ill let us know

 you have read and understood everything! If you have any 
questions, please feel free to contact hum

an resources or your im
m

ediate supervisor.

W
elcom

e to 
Strategic G

roup
• • • •
As CEO

, I am
 proud to say that Strategic G

roup has brought together a team
 of innovative individuals w

ith an 
entrepreneurial spirit, w

ho know
 how

 to learn, grow
 and have fun. All com

pany departm
ents, including leasing, 

property m
anagem

ent, developm
ent, construction, building operations, accounting, design and our shared 

services like IT, Brand and Com
m

unity and H
R, w

ork together as a team
 to ensure that w

e are adhering to our 
business values of grow

th, sustainability and longevity. It is equally im
portant to our organization that w

e 
are creating pride, im

pact and legacy in the com
m

unity. These corporate values (w
hich I encourage you to 

read m
ore about in this docum

ent) are the foundation of w
ho w

e are and w
hat w

e do at Strategic G
roup.

W
e understand the im

portance of our com
pany culture in bringing about hard w

ork and positive results. O
ur 

goal is to m
aintain an environm

ent in w
hich our team

 m
em

bers are excited to w
ork—

one characterized by 
respect, encouragem

ent, team
w

ork and people w
ho truly care about one another. O

ur people have fueled 
our success, w

hich is w
hy team

 m
em

ber satisfaction is im
portant at Strategic G

roup.

At Strategic G
roup, w

e offer personal developm
ent opportunities, com

petitive pay 
and unique perks including team

 outings and events, and m
uch m

ore. W
e have 

w
orked hard to have Strategic G

roup serve as an opportunity for all team
 m

em
bers 

to grow
 as individuals and reach personal success, w

hile contributing to a business 
that they really care about. W

e w
elcom

e your feedback, questions and ideas on how
 

w
e can im

prove our processes and look for opportunities to enhance our business. 

I am
 pleased to have you join our team

. Please take your tim
e and review

 this 
handbook so that you can know

 w
hat is expected and m

ake a positive contribution. 
I hope that you w

ill find your w
ork here rew

arding, challenging, and m
eaningful.

Sincerely,

Riaz M
am

dani
CEO

A
 M

ESSAG
E 

FRO
M

 O
U

R 
CEO



About Strategic G
roup 

• • • •

Strategic G
roup is different. W

e’ve grow
n 

to becom
e one of Alberta’s largest 

private ow
ners, developer and m

anager 
of com

m
ercial real estate. O

ur diverse 
portfolio includes offi

ce buildings, retail 
centres, industrial facilities, residential 
rentals and developm

ent projects. 
W

e live by the m
antra “creating value 

others can’t by seeing w
hat others don’t”. 

W
e have a strong set of values to guide 

us as w
ell. They fall into three categories: 

business, com
m

unity and people. 123

Business

Com
m

unity

People

Values:  
G

rowth, sustainability and longevity

M
ission:  

O
ptim

ize all stream
s of recurring revenue

M
essage:  

O
ur strategy m

akes a di!erence

Values:  
Im

pact, pride and legacy

M
ission:  

Foster a reputation of being fair, honourable and socially 
 

 
responsible while being respected for our business acum

en

M
essage:  

Strategic cares

Values:  
Learning, growing and having fun 

M
ission:  

O
ur people enjoy the exciting challenge of im

plem
enting our 

 
 

business m
ission by balancing a creative, unconventional 

 
 

approach with the delivery of real estate fundam
entals

M
essage:  

O
ur people m

ake a di!erence 

W
E EN

CO
U

RAG
E YO

U
 TO

 D
EVELO

P A
 G

O
O

D
 

U
N

D
ERSTA

N
D

IN
G

 O
F TH

ESE VA
LU

ES, A
S TH

EY G
U

ID
E 

U
S IN

 EVERYTH
IN

G
 W

E D
O

 AT STRATEG
IC G

RO
U

P.



The Fun 
Stu!!

TH
E

BEN
EFITS

Strategic G
roup o!ers extended health and dental as well as disability 

and life insurance coverage through a third party insurance group. "
e 

following inform
ation is a brief sum

m
ary of your coverage. You will #nd 

m
ore detailed inform

ation on SharePoint, or can also request a booklet 
with com

plete inform
ation from

 bene#ts@
strategicgroup.ca. 

• • • •

• 
Extended  

 
 

 
 

health 

• 
D

ental care 

• 
Accidental   

 
 

 
death and  

 
 

 
 

dism
em

berm
ent

 

• 
Short and  

 
 

 
 

long term
  

 
 

 
 

disability 

• 
Life insurance 

• 
D

ependant   
 

 
 

life insurance 


